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CONG TY CO PHAN PETEC BINH PINH

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA THUC HIEN K HOACH KINH DOANH NAM 2025,
Kl HOACH SAN XUAT KINH DOANH NAM 2026

Kinh gwi: DAL HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh thua Quy vi Co dong. cdc ong/ba Hoi dﬁmg quan tri (HDQT), Ban Kiérn sodt
(BKS).

Thay mit Ban Tong Giam déc (TGD) Cong ty Co phan Petec Binh Binh, 6i xin
nhiét liét chao mirng va cam on toan thé Quy vi da danh thoi gian tham du budi hop

DHDCD ngay hom nay.

A7 T 3 ey

Can ctr cac quy dinh cua phap ludt. can cir Diéu 1¢ Cong ty CH phan Petec Binh
Dinh. thay mat Ban TGD. 16i xin bido cao véi cac Quy vi c6 dong va cac ong/ba HDBQT.
BKS vé cac mat hoat dong cta Cong ty. két qua hoat dong cua san xuét kinh doanh nim
20235 va Ké hoach trien khai thue hign nhiém vu va dinh hudng hoat dong kinh doanh
nam 2026 voi cac ndi dung chinh nhu sau:

. BAO CAO CAC MAT HOAT PONG CUA CONG TY NAM 2025:
1. DPac diém tinh hinh:
1.1 Thuan loi:

Cong tac lanh dao. chi dao. diéu hanh quan Iy duoe HDQT déc bi¢t quan tam, lién
tue thure hign sat sao. qua do Kip thoi ang pho vai nhirng kho khan khach quan cing nhu
trong ho tro hoat dong kinh doanh. 16 chue Kién toan by may.

Hoi dong quan tri. Ban | ong Giam ddc cung toan thé ngudi lao dong Cong ty phat
huy tot v thae trach nhi¢m. doan két. gan bo. nd lue vuot qua kho khan, tha thach.

1.2 Kho khan:
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Nam 2025, kinh t¢ Viét Nam ghi nhan nhiéy didn bién tich cue: Tuy nhién chy

trong trong linh vire xujt khau v

a dau tu nuée ngoai. kinh té rong nuée van tiép tuc gédp

nhi€u khé khan. néi I&n nhu: van hanh mo hinh chinh quyén dia phuong 2 cdp con nhiéu

(=

vurong mac. nhat 13 trong céc linh vyc lign quan dén dat daj. xay dung. dau tr cong: Tac

dong tiéu cuc tu nhiéu hién tuong thién taj cue doan. dac bi¢t bao. mua 16n va lu lut:

Khé khin trong hoat déng doanh nghiép khi moi truong kinh doanh cé nhiéu thach thie.

cu thé: Thach thie tyy chinh séch tién 1€ va tai khoa. lo ngai vé 1ai suit tdng. no xdu oia
tang trong linh VUC ngan hang va hiy dong san. Strc mug cua thi truong phuc hoi rar
cham.

2. Két qua hoat dong kinh doanh nam 202s:.

2.1 Két qua thuc hi¢n céc chi tigy ké hoach:

Thue hién nim 2025 So véi ké hoach

Doanh thu 716 ty 246 trigu dong 45.83%

Loi nhuan sau thué 8ty 970 trigu déng 139.682%

Co tire 0% <
(Dinh kém Bicu so 1] - j3, g chi tict il qua kinh doanh nam 2023,

2.2 Panh gid cac mat hoat dong san xuat kinh doanh nam 2025s:
2.2.1 Déi véi nganh hang kinh doanh xdng dau:

- Véké hoach SXKD: San lrong xiing dau nam 2025 13 [4.64 triéu lit twong duong
67.16% ké hoach nam:

-Ké hoach dit ra trong nam 2023, hoat dong kinh doanh xdng dau dat doanh thu
455,996 ty, tuy nhién tinh hinh thuc hién méi chi dat thu 277.205 ty. san lugng tiéu thy
dat 14.64 triéu lit xdng déau cac loai. So sanh véi nam 2024, san luong tiéu thu van Qifr
duoc mirce tuong duong. chu _\éu dén tir ngt|611 cura hang truc thudc. dai IV va ho cong
nghiép.

- Cong ty dang tung budc bam sat, cung co tang truong he thong cua hang. dai Iv.
hé cong nghiép Ién sé luong 50 don vi, phan diu dat muc tiéu 3 triéu lit mdi; Trong do
vira trién khai diu tu thém cay xang dau. vira phat trién thém dai ly vé hé théng. Hién

Coéng ty da ¢6 05 cua hang. 13 dai IV. 20 ho cong nghiép.
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2.2.2 Déi voi nganh hang Xi-mang:

Ké hoach dat ra trong nam 2025 cua hoat dong kinh doanh xi-mang 1a 125.000 tn
tuong Umg doanh thu 172.454 tv dong. tuy nhién tinh hinh thyc hién méi chi dat 55,76%
ké hoach tuong duong san lrong 69,434 thn twong Gng doanh thu 96,158 ty dong.

V& thi truomg: trong nam 2025 Cong tv da thanh Iy Hop dong voi xi mang Nghi
Son vi do nhicu nguy én nhin. ty nhién véu 16 quan trong nhat la Cong ty khong tiép
tuc ban 10 dé gitr thi truong ma dé tap trung ngudn luc tai chinh cho san pham hiéu qua
hon la Phuce Son.

Vé cong no: Giam cong no dong va thanh toan nhanh trong nam 2025; giam cac
Khach hang ¢oO ¢Ong ng cao.

Vé loi nhudn: San lugng giam so voi nam 2024 nhung vé loi nhuan dat hiéu qua
hon so v6i ndm 2024 do trong nam 2025 Cong ty da tinh gian by mdy quan ly va doi
ngl ban hang voi muc ticu tiét ki¢m chi phi nhung co dong linh hoat va hiéu qua.

Irong nam hoat dong kinh doanh xi-mang gap rat nhiéu khoé khan, cu thé:

- linh hinh Kinh & nam 2025 khd kho khan. dic biét 1 linh vie bat dong san dong
bang. cac mat hang kinh doanh thu hep. nguon von cua cac doanh nghiép giam do gap
kho khan vé viée thu hoi cde khoan no.

- 6 thang dau nam gia ban san pham Nghi Son tiép tuc giam sdu, Phic Son giam
dan dén doanh thu va loi nhuan giam: Trong do. canh tranh gia dién ra phire tap nhit Ia
tai Gia Lai, gid ban ngang va co thoi diém thap gia von dan dén khong c6 lgi nhuan
mang xi-mang Nghi Son.

- San pham gid r¢ w@p trung phicu vao khu vue mién Trung - tang d§ canh tranh
trén thi truomg. cac nhan ¢o thuong hi¢u bat budce canh tranh theo lam giam l¢i nhuan.
Cac dai Iy 1om tro thanh cae nha phan phoi - tang do canh tranh gitra céc nha phéan phdi.

- Chi phi trong ¢o cau gid thanh con cao.

- Dac tht nganh xi mang 1a ban hang phai cho ng. néu véu cdu khach thanh toan
ngay thi phai ha gia sau dan dén loi nhuan thép. néu dé ng thi ton dong vén. rui ro thu
hoi no.

2.2.3 D0i v6i cac dich vy khai thac tai sin trén dat:
Nhin chung hoat dong khai thac mat bang ctia C Ong ty nam 2025 tuy chua hoan

thanh ké hoach do thye & nhu cdu thi truong thap do anh huong bdi nén kinh té kho

Bao cao Két qud kinh doanh 2025 - Ké hoach 2026 Tai liéu DHDCD thuong nién 2026 3.

RN

PAS



khan, khéng dat nhy kY vong. nhung co ban on dinh. Cong (v da tim kiém cac dé; tac

uy tin, hoat dong kinh doanh chudi dé khai thac dva trén [01 the mat hﬁng. vi vay két qua

thu vé dat tét. Doanh thu nam 2025 mang nay 4,383 tv dong doanh thu. dat vai 64,730,

ké hoach dé ra: bang 79.47% nam 2024,

2.2.4 Kinh doanh thuong mai khic:

Nam 2025, Céng ty da tan dung t&p khéch hang ¢6 san va cac moi quan h¢ cua Ban

[anh dao dé mg rong kinh doanh dé; Vi nhom hang sit thép. nong san nhim tranh doanh

thu chi phy thuge vao | nhém san pham. giam i o khi thi truomg bién dong. Nam 2025
doanh thu hoat dong nay dat 359714 ty dong.

3 Vétinh hinh dau tu:

3.1. Bit dong san diu tu:

Céc nam truee, Cong ty thuc hién dau tur bag dong san 14 cac quyén su dung dat va
tai san gz‘in lién v dat tai dia chi Xa Hoan Son. Huxén Tién Dy, l'inh Bic Ninh. Muc
dich st dung: diu nam gilr cho tang gia,

Téng gia tri bat dong san dau tu 13: 21 012.500.000 dénig (Hai muoi mét ty. khong
trdm mudi hai triéu, nam tran ngan dong chin.

Nam 2025, nhan thay viée tiép tuc nim 2itr nhitng bat dong san nay khong con
hi¢u qua, trong khi 1ai vay phat sinh tang do Ngan hang tang 1ai sudt vi vay chu trirong
cua Cong ty ban nhimg b dong san nay dé thu hoi vén. Vae thoi diém cudi nam 2025
Cong ty da chuyén nhuong duge mot b dong san trong nhom big dong san déu tr hign
¢6 cua Cong ty. Dau nam 2026 cong ty da thanh I¥ duoce hét sé bat dong san nay dé giam
du no tai cac Ngén hang.

3.2. Du 4n dau tu xay dung mai:

-DUANDAU TU XAY DUNG “TOANHA VAN PHONG LAM VIEC PETEC™
duge UBND Tinh Binh Bjnh cap gidy Chimg nhan dau tu sé: 3360540527, ngay 24
thang 12 nam 2024.

- Dia diém xay dung: L6 dat so 349-35] duong Iran Hung Dao. phuong Tran
Hung Dao, thanh phé Quy Nhon. tinh Binh BDinh.

- Dién tich xay dung: 523m?

- Quy mé du an: Toa nha 20m 06 tang ndiva 01 tang ban ham.
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- Tong von dau t: 33.000.000.000 dong (Bang chir: Ba muoi lam ti dé)ng chin);
- Tién do:
Quy 1V 2025 Hoan thanh cac thu tue dau tu. dét dai. xay dung:
Quy 1V 2025 Khoi ¢Ong va xdy dung ¢ong trinh:
c Quy IV72026: Hoan thanh cong trinh di vao st dung.
4 V& cong tac tai chinh:
4.1. Tinh hinh tai san: Gié tri tai san ¢ dinh dén ngay 31/12/2025 la 20.025.568.485
dong. Cac 1ai san cua Cong ty déu duge khai thac su dung ¢6 hiéu qua.
4.2. Tinh hinh ny phai thu:

- Tai thoi diém 31/12/2023. tit ca cac khoan ng phai thu cua Cong ty déu dugc dbi
chi¢u voi khach hang.

- Fong no phai thu den 317122023 la: 348.888.081.052 déng. tang 5.8% so véi
cung Ky nam trudc.

- Cong tac quan ly ng va thu hdi ng tiép tuc la mot nhiém vu trong tdm trong nam
2026. nham dam bao an toan tai chinh va téang hiéu qua str dung von.

4.3. Tinh hinh n¢ phai tra:

- Tong ny phai tra ngudi ban dén 31/12/2025: 15.793.767.716 dong.

- Cong ty luon thue hi¢n viée giam sat chat ché cong tac tai chinh, gan trach nhiém
nguoi lao dong trong vi¢e su dung tai san cua Cong ty. thuc hién tdt cOng tac quan ly
tién hang. nang cao hi¢u qua su dung von.

4.4. V1o chue. lao dong:

Tang cudmg su chi dao. dicu hanh cua HDOQT. Ban TGD. Cong tac kiém soat noi
bo duoc thuc hic¢n thuong xuvén licn tue. Dé dam bao yéu cau phat trién kinh doanh
Cong ty da tang cuong hon nira cong tac tuyén dung mai. bén canh dé. nang cao vai tro
quan ly tai cac don vi kinh doanh trén ¢co so tang trach nhiém déi voi tung ¢é nhan phu
trach, giao KPI cu thé ddi vai mang kinh doanh. di déi vé&i co ché thuong phat rd rang
dé khich 1¢ cang nhu thay thé cac nhén sy khong dam bao yéu cau. Cong tac phoi két
hop. tham chicu gitra cac phong chire nang va cac don vi kinh doanh nhiam gia tang tinh
hi¢u qua trong quan Iv. dac bi¢t vé van dé quan Iy vén, phuc vu ¢dng tac kinh doanh
duoc cha wong.

5. KEHOACH SAN XUAT KINH DOANH NAM 2026:
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1. Dwb4o tinh hinh:
Xuit phéat tir nhing rui ro toan cau vé ¢ ang thano dia chinh tri, chién tranh thurong

mai. cling nhitng thay déi can ban co ché van hanh phat trién kinh té - 3 hoi tong the,

VI VAy nam 2026 sa tiép tue la nam nhidu khe khdn cho nén kinh ¢é va cdc mang hoat
dong kinh doanh cua ¢ ong ty noi ricng. Bé on dinh va phat trien. nam 2026 Cong ty ¢
van tap trung vao cac nhom hang kinh doanh chinh. trus én 1hﬁmg sau:
- Xang dau ban buan (thuong nhan phan phoi) va ban le:
- Xi-mang va céc san pham vat liéu xay dung:
- Khai thic hiéy qué hé thong mat bang hién cé.
2. Ké hoach kinh doanh nim 2026:

2.1 Cac chi tiey ké hoach kinh doanh nam 2026

Trén co s tinh hinh thye té thi truong. C ong ty tién
2026. cu thé nhu sau:

hanh xay dung ké hoach nam

S —

K¢ hoach niam 2026
CHITIEU

| K¢ hoach So vai thue hign 2025
[“ Doanh thu = "T.'iio,s‘ty- dong | 156,41% |
| Loi nhuan gép | 54.56 1y ddng 245.81% |
} Loi nhuan trude thyé 11.56 tv déng 78.27% !
f Loi nhuan sau thué 9,24 ty dono 103.09%

(Dinh kém Biéy 56 02 Ké fwac/z Imm' dong km/z doan/z nam ’0 25).
2.2 Mot sé dinh hudng chinh trong hoat dong cua nam 2026-

- D6 véi ting nganh hang. viée phat trién h¢ théng. dac bict o mang kinh doanh

xang dau la muc tiéy quan trong nhat tmng giai doan hign nay . Cac muc ticy ticp theo

nhim 6n dinh hoat dong kinh doanh « 1 26m ¢o: Tao su linh hoat Ltrong quan Iy thué khodn
khu vyce kinh doanh xang dau ban |¢ nhim tang san luong ban ra: Khai thac. xay dung
moi hé thono cac kho dam bao nhu cay cap hang cho Dai Iy xang dau: Giir va phat trién
thi truomg cung cap xi mang di doi voi thue hién ra soat sdl sao cong no. 1on kho: Hoat

dong kinh doanh tai chinh dam bao cac yéu cau an toan von, ¢o hi¢u qua.
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- Tang cuong ¢ong tac quan tri. Kiém soat tuan thu, chd trong phat trién bén vimg:
nang cao chat lugng. hi¢u qua cong tac quan Iy tai chinh, tranh phét sinh ng xau, quyét
liét thu hoi cac khoan no dong. Néang cao kha nang quan ly va khai thac tai san hién ¢o.

- Thue hién nang cao trach nhiém quan 1y, hiéu qua trong diéu hanh cac cip: Nang
chat lugng lao dong - hi¢u qua cong viée thong qua hé thdng tiéu chudn do luong cu thé
cho timg don vi. phong ban: Trién khai danh gia thuong xuyén va khoa hoc, tao cong
bang trong phan phoi thu nhap.

3. Cac giai phap thye hi¢n:

Irong boi canh nhicu kho khan nhu hién nay. d¢ hoan thanh muc tiéu dé ra, hoat
dong kinh doanh cua Cong tv can thue hién tot cac giai phap sau:
3.1 Giai phap kinh doanh:

3.1.1 D6i voi mang kinh doanh ban budn xing dau:

- H¢ thdng Cong tv dit muc tidu phdt trién nam 2026:

Cua hang: tang thém 2-3 cura hang truc thude:

Dai Iy: tang 5-10 dai ly (trong do ¢6 5 dai 1y nhugng quyén ban 1é xang dau):;

Ho cong nghi¢p: tang thém 5 10 ho ¢ong nghiép:

- Nghién ctru dau tu hé Lhivng kho dau cflp noi b voi stre chira khoang 60 m? déu
Do tai Cua hang Cho Gom.

- Dau w phuong ti¢n vin tai xang dau. d¢ linh hoat. chu dong trong ¢Ong tac phuc
vu khich hang. hd o Cai tidn ndng chat lugng quan Iy va khodn o cdce cura hang xang
dau true thuge cua cong ty. dam bao minh bach. cu thé va hi¢u qua.

- Day manh phat trién ban thuong mai tai thi truong phia béc va phia nam nhim
tang doanh thu va lgi nhudn cho ¢ong ty.

- Tim kiém va mo rong ngudn hang dé dam bao ngudn cung nhim tang 1oi thé
canh tranh d6i voi cac thuong nhan phan phéi tai khu vue.

3.1.2 DI voi mang kinh doanh VI.XD:

Hoat dong kinh doanh xi-méng bi tac dong manh boi cac yvéu t6 dau vao do nhirng
bi¢n ddng gid ca cua chi phi diu vao datbict [a chi phi nhién li¢u. 4p luc canh tranh 16n
gitra cac nha Phan phoi cung logi san pham tren cung dia ban phan phdi va nhimg san
pham xi mang cung cip tir nhimg nha phan phoi khic. Do do. Ban Tong Giam dde clng

da chu dong trién khai cac giai phap cu thé nhu sau:
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- Ve thi truong va nhan hang:
+ V¢ thi truong; tap trung xay dung hinh anh va phat tri¢
VO cac huyén con lai cua Binh Binh ¢i nhy Tay Son. v
Phi M$: Hoai Nhon. Hoai An, An Lao; dz:zy manl
Nhon. Tuy Phuée. Tiép can. khoi phuc th

nsan lugng Phic Son dé;
inh Thanh. An Nhon, Phy 4.
18an Iuvng Phic Son khy vue Quy
I trudng Kon tum ct: mo thém thi truong mei
1a cdc huyen dong Gia Laj cij nhu: An Khe, Kbang. DakPo- Mangyang. DakDog.

+ Tiép tuc tiép can va thue day trién Khai cung ¢dp xi mang Phic Son roi cho cac

Cong trinh trong diém. muc ti¢y 2026 1a Cao toc Quy Nhon  Pleiky.
+Vé nhan hang: nghién ey Mo rong va ky két lam nha P}
tong dai Iy cia Mot s6 hang xi mang khac

héa mit han .

1an phoi doe quyén hoae
phu hop voi thi hicu thj truong nham da dang

- V& chi phi: Uep tue t6i vy chi philao déng va chi phi khai thac de¢ nang nang suat

phuc vu, quan [¥ chit che cong no. dong ticn.... nham tang hi¢u qua trén day tan ban ra:
- Mot 0 véu cau khéc:

+ Téang cuong cham soc khach hang. theo hudng tra tién ngay, tién trude dé co
duoc gia tht.

+ Xay dung lai bo phan thj truong. ciing v viée trién khaj Kinh doanh Ni-mang

$€ phoi hop nghién ciu meo rong cac nganh nghé lién quan dén nganh hang VL XD khac.
£ Nang cao nang luc doi ned han hang. thié lap lai h¢ thong quan tri ban hang

tai don vij.

3.1.3 Déi véi mang khai thac m3 bang:

- Tiép tuc hop tac véi cac doj 1ac giau ticm nang. co thuong hiéu dé khai thac 16i
da nhimg vi tri da nam o trung tam cua cong ty de tang hic¢u qua khai thac

- Tim kiém déi téc dé khai thac tang 3 mat bang 323 Bach Pang va ting 3.4.5 (o3
nha vin phong Petec 349-351 Trén Hung Pao trong thoi gian sém nhit.

3.1.4 Mang kinh doanh thuong mai khac:

Quy Nhon 14 vi trf chién luge de phat tricn rig nhic¢u nganh nghé kinh doanh thuong
mai dua vao loi thé Cang nudc sau phuc vu cho cac tinh thuoe Mién rung - Tay nguyén.
cung voi loi thé cua thuong hiéu Petec Bidico vé mue do tin nhiém va thuong higu tét
tai khu vyre nén Ban Tong Giam déc s€ nghién ciru dé ma réng thém céic nganh nghé
kinh doanh khac khi diéy ki¢n cho phep.

3.2 Giai phap vé taj chinh:

——e,

B e
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- Thuong xuyén ra soat, hoan thién, b6 sung céc quy ché quan ly kinh doanh nhu:
quy ché quan Iy ng. quy ché ban hang ... bao dam thudn loi cho phat trién kinh doanh,
bao toan von va theo dimg quy dinh ctia phap ludt. Nang cao hiéu qua quan ly tai chinh,
triét dé tiét kiém chi phi:

- Tiép tuc hoan thién co ché su dung von phit hgp nham kich thich khu vye thué
khodn ban l¢ xang dau. tang san luong ban ra,

- DO vGi cong tac quan Iy no phai thu: Tap trung va quy ¢t 1i¢t ¢ong tac thu hdi no.
khong dé phat sinh thém no xau.... Nang ty trong dam bao an toan ¢ong ng bang bao
lanh ngan hang/tai san dam bao:

- Lap ké hoach. can déi nhu cdu von déu e dai han va von luu dong: xac dinh nhu
ciu von hop Iy gitta cac nganh hang dé phan bo ngudn von va tim kiém ngudn tai trg
voi 1ai sudt (ot nhét:

- Ti¢p tue cac phuong an khai thac va str dung tai san: khai thac 100% cac mat
bang. kho bai: doi voi cac mit bang kho bai dang hop tac kinh doanh/cho thué can danh
gid hi¢u qua dinh Ky xem xét phuong an dau tu dé nang cao hiéu qua khai thac; tiép tuc
¢o ¢du lai ¢de tai san ¢ hi¢u qua khai thae chua cao hode Khong ¢ phuong én su dung
dé thu hoi von dau tu va nang hi¢u sudt sir dung von.

3.3 Gial phap ve to chuce. lao dong:

Trong nam 2025. thong qua tuyén dyng méi. nang sudt lao dong cta Cong ty da
dugce cai thién. Tuy nhién, cong tac kién toan bd may van phai duoc tiép tuc thuc hién.,
ap dung sdu rong phwong an KPI theo timg nganh hang dé kich thich tang san luong va
hi¢u qua. dap ng kip thoi yéu cau phat trién SX-KD cua Cong ty trong tinh hinh mai.

Tom lai. Cong tv da rdt nd lue vuot qua nam 2025 ddy kho khan, co cdu lai toan
bo hoat dong Kinh doanh. o loi nhuan va duy tri on dinh doi séng cua CBNV Cong ty.
Do la nhor vao su quyét li¢t cua HDQT, Ban TGD cung nhimg ¢b ging nd lyc khong
ngung cua tap thé CBNV Cong ty.

Nam 2026 - song hanh voi nhirng kho khan hién nay thi day ciing 1a ndm mo ra
nhi¢u co hdi mai. Ban TGD sé cha trong hon vé ¢ong tac kiém soat cing nhu du bédo
cung vai sur chi dao sdu sat cua HDQT; muc tiéu la phat trién kinh doanh, xay dung hé
théng bén vimg; gitr vimg va phat trién ngudn vén, hoan thanh céc chi tidu co ban theo
ké hoach dé ra.
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Tran rong bio cgo Dai hpi.y
Noi nhén:
-DHPCH thiromg nién 2025
~Luvu P.TC -HC-TH

Béo cdo Két qua kinh doanh 20’

5- Ke hoach 20’6 T:zi lié B

Cuv Nhon ngay 0,1 //m;w 4 nam 2024
™. BA\i TONG GIAM POC
PHO TOM GEGRAM DOC THUONG TRUC

=,

'Wyﬁ%%‘ﬂum

icu DPHDCD thueng nign 2026 10



Biéu sé 1: KET QUA HOAT PONG KINH DOANH NAM 2025

Thue hién ndm 2025

- Xang dau ban le

Luong bar v

CHITIEL YU Thye T Soveiké | So v thye
IS ‘ hi¢n . hoach hién 2024
;- DOANH SO SAN XL’A‘T MUA vAQ B Tr.dong | 689.066.00 ‘ 45.27% 57.95%
" DOANH THU ‘l‘r.ﬂr‘“)’nvg i P i § 45.82% 58.66%
DOANH THU TIEL THU HANG HOA | Tr.d(\")ng 711.863.00 45.74% 58.57% |
Xi~m£mu‘ . Ir.dong 96.158.00 55.76% 71.90%
F-A lmng u’u .;‘("111‘77&;1# ”' Tr.dong 96.158 00 55.76% 71.90%
? + Lwogng bdn ra (Phic Son, Nghi Son, H.Long) 1dn 69 434 59 55.55% 74.66%
| Ning dfu,‘ - R | I'r.dong | 256.489.00 56.25% 82.70%
- Xang duau bin buon v dong 120,256.00 | 56.47% 81.98%
© Ligng ban ra 10001 | 5 e 4o 54.29% 137.16%

KD khac (Ton -~ Thép  Thue pham  Nong san -~ Dong

Tr dong

i it

136, :33”’! "

| 7,474.30 |
 EEm—

56.05%

83.34%

Q5.919%

s Ay THY/
sia) | Ir.dong 359.216.00 46.56%
DOANH THU D/VU, CHO THUE MAT BANG Tr.dong 64.73% 79.47%
4,383.00 3 »
- KE HOACH TAI CHINH |
Téng doanh thu Tr.ddng 45.82% 58.66%

716,246.00

Doanh thu thuén

.714.:436.00

45.71%

58.57%

| Gia von h,il,ég ban - 692 241 00 45.48% 58.22%
. Loi nhudn gop - 22.195.00 53.91% 69.55%
} S R ] ~Je
' Doanh thu hoat dong i chinh - 23.020.00 110.85% 103.41%
Chi phi tai chinh 19.774.00 91.42% 100.48%
Chi phi ban hang . 49 78% |
[ ¢ | | 10,662.00 ; 64.84% 61.78% ‘2
I'rich lap du phong - | .
Chi phi quan Iy doanh nghiép - 9.036.00 79.95% 76.99%
Thu nhip Khac :
12,262.00 3368.68%
Loi nhudn trude thué z 14.767.00 159.16% 869.16%
- Thué phai nép g 579700 202.98% 189.14%
Loi nhuin sau thue @ 8.970.00 139.68% i
Bao cao K& qua Kinh doanh 2025 - K¢ hogeh 2026 Tai licu DHDCD thuong nién 2026 11 >
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Biéu s6 2:

| CHI TIE
' DOANH THU

' DOANH THU TIFU

THl, HA\(, HO A
! Xi-mang

- Trong do: \'i-mz‘mo

£ Luong bén ra (Phiic Sc

L

'§0n HoanL S(m Blm

,f_vm\h — L

Xi’mg dﬁu

{ - Xﬁng dau ban buon

[ Lugng ban ra

- Xang dau ban I¢

* Lugng ban ra

I\D khac (Tén /

lhep Thuc pham \Imw san) f

’ DOANH TH( D/’VL CH() THll M

;“..\_ e ..

AT B-\\’( ]

| Tong doanh thu
}_

Lm nhuﬁn gop

Doanh thu hoal d(mg tai chinh

| Chi ph: tai chmh

f Ch1 phi ban han<y

oo 5 o
Trich lap du phc’ma

Chl phl quan I¥ doanh nghiép 10.000
Thu nhéap khac

| Loi nhuén truée thud SRy l i Tidéng - ; 11,559
b phsi nip R ey
LLQI nhuan sau thue Tr.dong 9 947

Béo céo Ket qua kmh doanh 20"< - K& hoach 2026

KE HOACH HOAT PONG K1

i Doanh thu thuin §
Gid von hang ban I
| ) i

S

NH DOANH NAM 2026

kc hoa(h nam ’(P(w

Dyt
Ké hoach

I'r.déong 1.120.300
Tr.déng I 113,500
I'r.dong 113.500 !
il xﬁ'rj . “ 3.500

Tr.déng

i donv

1000 1it

21.600

Ir.dong

160,000

OO it

14,400

I'r.déng

l"r.df’mu

Fr dong

Tr. dong ;

Tr.dr“mg 54.559
£.000
: 23,000

340,000

100000 |

6.800

1120300,

L115819
115819

13000,

lai liéu PHBCD thuong nién 2026

So vii thuc
hién 2025

136.41%
156.429,

I18.030

301,410,

s 350'890*11

__449.04% |

264 259,

142.66%

27.84%

_156.41%

135, I-‘" 0

100,999,

_140.69%

110.67%

12

78.27%
_39.88% |

103.09°, !



Bicu s6 3:

BAO CAO TAI CHINH PUQC KIEM TOAN

< 3 < ’ e et PP & o
Toan van Ban thuyét minh Bao cao tai chinh (da dwoe kiém toan): dang tai tai irang dién

(e cua Cong 1y “petechidico.comvn . muc Quan hé ¢o dong Bao cao Tai chinh.

BANG CAN POI KE TOAN

Ngay 31 thang 12 nam 2025

; Tén chi tiéu (:{éﬁ T.minh Cudi ky Diu ky
A -TAI SAN NGAN HAN
(100=110+120+130+140+150) 100 0 | 385,782,307,131 | 424,401,994,836
1. Tién va cac khodn twong dwong tién 1o _ 1,591,522,999 | 49,581,555,007
L Ticn 11 1,591,522,999 14.181,555,007
2. Cac Khoan wong duong ticn 1112 . 35,400,000,000
I1. Pdu tw tai chinh ngan han B 120 | 5,711,084,799  23,548,375,873
1. Chirng khodn kinh doanh 121 - <
2. Du phong giam gia Chang khoan kinh doanh(*) = 122 - -
3. Dau tu ndm gitr dén neay déo han 123 5,711,084,799 23,548.375,873
[1L. Cac khoan phai thu ngan han 130 375,028,276,632  342,434,110,481
| |
L. Phai thu ngan han cua khach hang 1 131 348,888,071,352 | 329,525,888,233
2. Tra truoe cho nguoi ban 132 21,911,504,006 7,804,516,110
3. Phai thu ndi bo ngan han 133 - 5
| 6. Phai thu ngan han khac o »_M._i»_‘%}() 0 6,825.000911 7,718,005,775
7. Du phong phai thu naéu} han kho doi (%) | 137 (2,596,299,637) | (2,614,299,637)
8. Tai san thicu cho xur Iy 139 -
1V. Hang tén kho 140 3,163,792,449 8,211,486,543
1. Hang t6n kho . 141 3,163,792.449 | 8,211,486,543
2. Dy phong giam gia hang ton kho i 149 | - -
V. Tai san ngan han Khac 150 _1287,690,252 626,466,932
1. Chi phi tra trude ngan han 151 152.309,161 491,085,841
2. Thue gid tri gia tang duoc khau tri L 182 135381091 | 135,381,091
3. Thue va cac Khoan phai thu Nha Nude 153 |

Bido cao Két qua kinh doanh 2025 - Ké hoach 2026 Tai ligu DHDCD thuong nién 2026 13




B - TAI SAN DAJ HAN
| (200=2 10+220+230+240+2 +250+260)

- Nguyén gia

— |

LV. Tai siin do dang dai han

I. Chi phi séq_;}gé_gii\"inl‘\w(ioziqh do dang dai han 124
2: Chi phi xéy dung co ban do dang 242
V-Bluwtiichinhdiihan |

| V1. Tai san dai han khic

L. Chi phi tra truge dai han

TONG CONG TAI SAN (270 = 100 + 200)

1 Iéwfzncgdmh hiru hinh 221
-Nguyéngia . 22
Clihaomon lugke ) AR
-1 Tai sén 6 dinh thué tai chinh 224

| 1. Tai san 99 dinh vo hinh 227

| 5. Pau tu nam giwr dén ngay dao han {255 |

| 39,652.320,306 49.960.714,852

- !

"’ :809.440,057 - 25,363,615,537

i
‘ 1&003:03.057 L 24.462.967.537

46012239680 56.938.283 685

(27.103.447.623) | (32.475.318.148)

_900.648.000 900.648.000

200.648.000

S R, ot i et

| 900,648,000

S e« N Y N By j T

| 11 Bét tdong san dau tu e te i ,_ 230 %_16::‘9,"‘.‘.’_901‘2!?.‘?.,_..;.21-,012;:509:90“
~Nguveng~ >>>>> A o ot W:“\! | 5_m,mmmo.om 21.012.500.000
.,,__:A,_Eiiiéﬁ,,,tfi.!1@1391.!}&1ké_g*‘? e w_ [ e

(435.368.686 .

35.368.686

e 1.543,43648.1 l 774,361,893

lp_a_u___tu vao Cong ty con o 4 251 ] e e BRI
24 Qau au tu vao Cong ty lién doanh, lién két 252 -

3 Dau tu khde vao cong ey vén | (5479064524 5479064524
4. Dy phong dau t tai chinh dai han () e mbj i ,_?«30*6~‘3*4l>_;4319441~6”>

1.464.084,380 1.810.237.422

64,084,380 1.,810,237.422

425.434,696,437 | 474,362,709.688

Bﬂo céo Ket qua kmh doanh 2025 - l\e homh 2026: T
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BAO CAO KET QUA KINH DOANH
Cho nam tai chinh két thae ngay 31/12/2025

N T

: Mi | Thuyét 2 :
‘hi tié 2 ; I 5 Nam 2024
Chi tiéu & wink Nam 202 m
01 02 03 04 05
1. Doanh thu ban hiang va cung cap dichvu 01 VI.2S 1 716,245.953,703 | 1,221,000,558,211

2. Cac khoan giam tru doanh thu 02 1.810.302.194 13137591212
3. Doanh thu thuan vé ban hang va cuny
cap dich 10 C714.435,651,509 | 1,219,862,966,999
vu (10201-02)

4. Gia von hang ban , 11 V127 1692,240.531,071 | 1,189,090,377,844
5. Loi nhuén gop v¢ ban hang va cung cap
dich 20 22,195,120,438 30,772,589,155
vu (20=10-11)

6. Doanh thu hoat dong tai chinh 21 V1.26 23.019.646.813 22,261,010,002
7. Chi phi tai chinh ivig V128 22.774.245.847 22,665,551,782

- Trong dé: chi phi lai vay 23 22,152, 119,137 22,662,951,051

8. Chi phi ban hang 24 10,661,679,700 17,258,393,314
Y. Chi phi quan Iy doanh nghigp 25 9.035.697,708 | 11.736.898.935
10 Lot nhudn thuan to hoat dong kinh !
doanh ) 1 36 2,743,143,996 | 1,372,755,126

[30=20+(21-22) - (24+25)]

11 Thu nhap khace 31 17,055,732,647 363,957,164
12. Chi phi khéc 0 5,031.818.029 38.181.400
13. Loi nhudn khéc (40=31-32) 40 12,023.914,618 325,775,764
14, Tong loi nhudn ké toan trudce thué
(50=30-40) o 50 14.767,058.614 1,698,530,890
15, Chi phi thue INDN hi¢n hanh 51 V1.30 5.796.681.314 3,064,692.499
16, Chi phi thu¢ TNDN hoan [gi 2 V130 - .
7. Loi nhuan sau thué INDN (60 5051
32) s 60 8.970.377,300 (1,366,161,609)
18. Lai co ban trén ¢6 phiéu (*) 2,221 (338)
19. Lai suy giam trén cd phiéu (=) 70

Béo cdo Két qua kinh doanh 2025 - K& hoach 2026/ Tai ligu DHPCD thuong nien 2026 - 15~



BAO CAO LuL ey EN TIEN TE
(Theo phuone phap gian tiép
cho nam i chinh kit (e ngay 31/12/2025)

Chi ti¢y Ma Thuyét
S0 minh

1. Lgi nhugn tryee thug " e 14.767.058.614 1.698.530.890)

| 2. Bi€u chinh tho cdc khoan 14.038.041.519 22.622.580.508

— 2 Knd hao TSGO va bat dong san day 1y | ¢ 1 Vs

2.331.700.003 2.675.642 014

|- Cdc khodn dy phong L

ANl | L 212925710 (535.315.703)
- Lai, 16 chénh lgch ty gid héi dodi chya y
thuc hign

— L8, 1 0 hoat dong dfuty S ORI W X 10.658,703.331) | (2.180,696.854)

| - Chiphimivay |8 | e

e N SRR Sl 22.152,119.137 4 22.662.951.051 |
| g g’ .i
3. Lai nhuén tir hoat déng kinh doanh truge = 8 28.805,100.133 ‘ 24.321.111.398
thay d6i von i dgng - |

= Tang. gidm cdc khoan phai thy (32.594.166.151) | (17,256787 810y
- Tang, gidm hang tn kho -1 S.047.604.004 1,230.326.470

- Tdng, gidm céc khoan phai tra (Khéng k&
lai vay phéi tra, thue thy nhap doanh nghigp 11

. 0.254.746.028 | 387.699.884
hdingp) R I ! . ,

- Téng.__g‘@m‘_gm phi tra truse 4 | 2 ; 684.929,72| | (701.190.61 1)

....;.._?@ggﬁnx_ﬁbﬁn&k;ho_.aﬂkinidoaoh 13 i | i 3
[ 14

....... Bl = NOVSSUINE A S, 4_122;4"3%&5922*%@&;&

138,409)

_._M%Mﬁﬁwﬁm__ _5(3_:..99132‘2@‘_‘LL_,,,.Q:E.‘?_-@J,:LEE. 7) |

16

i

- Tién thu khdc tir hoat dong kinh doanh

[ Tién chi khac cho hoat dong kinh soann g : (672.937.127)

Luu chuy€n tién thudn 1y hoat dong kinh
| doanh

20

(17.313.075,064) (18.341,120.542)

L!i. Luu chuyén tién tir hoat dong dau tu
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M. Luu chuyén tign tis hoat dong tai chinn

| Luu chuyén tign | thudn tir hogt 49ng tai chinh L

Tién va tuong duong tién dau ky

I M ] In | i s )
1Tién chi d& mua sdm xay riUf SCB va cac 21 Vi3 (2.435.648.957) ’ (26.083,320,000)
tai san dai han khac Lo PRI itz o
2.Tién thu tr thanh ly. nhugng ban ISCD va 2 | ’ ]
| Cac tai san dai han khac . RN RIS i 16,997,818, 4L199__~_~~.___.
3.Tién chi cho vay. mua cac céng CU ng cla g 03 | }
don vi khac | l (1.162,708,926) | (lo 935 829 37;;

| j
4.Tién thu héi cho vay, ban lai c4c céng cu ng ! 24 ,f VIlL4

cua  don Vi khac

oot B .___4 |
25 W

6.Tién thu héi ddy ty gop von vao don vi khac | 26

7.Tién thu 1@i tién o gui. cho vay. ¢o tuc va lgi | 27 |

nhuan duoc chia o S TN
— ‘ 30

 Luu chuy€n tign thuan i hoat dgng fduty |

1.Tién thu tir phat hanh ¢6 phiéu, nhan vén 31 |

Luu chuy€n tién thugn trong ky (50 =

50
20+30+40)

!60 ¢ V.1

Anh hudng cla thay doi ty gia hoi dodi quy doi | = B V.1
ngoaite {

Tién va tuong duong tign cudi ky (70 = ( 70 31

50+60+61)

! J; ’ (47,990,032,008) |

v ,.___ e i e

i

19,000,000,000 ‘ 7,887 453 700

ﬁ._ e ___.T____, ........
........ ——— T_ S _ﬁT,_._ﬁ._,__m.

1,329,061.603 { 2,137,689.205
) DR s RS .‘r“‘—ﬁ_______ ....... il
i
|
' 33,728,522,135 4_ (26 994 006 668)

90 cia chi s hiy e DE L R M T

2 Tién chi tra von 46p cho oz cac chi s s6 hily, ; T I

mua lai ¢6 phigu clia doanh nghiép da phat | 3p ; i X

3.1ién vay ngdn han. dai han nhan gue Rl kel § 882.973.541,600 | T*

4Tiénchita ng goc vay . Bt Ml _(947.379.020679) | (1258 306,830,451)
. ; | .

5.Tién chi tra ng thué taj chinn 4 g »' o s
1 Chi tra ng tt — e NIRRT

6 C6 tic. loi nhuan da tra cho chu so hiyy _' 36 ? S _v"v__M(_:SQ‘kll.éQQ)___

48,232,187,444

2,897,060,234
— ]

e

I 49,581,555 007 46,684,494,773

i H
|
S NN SN

49,581,555,007

| 1.591.522.990 !
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